Traits That Make a Great Leader
What makes a great leader?
Of course every leader is different. While some leaders will be very charismatic, loud and proud, others will be understated and calm. While some will be ‘by the book’, others will be creative and flexible in the way they work.
But while leaders all vary and come in many shapes and sizes, there are certainly some prevailing feature and traits that seem to unite them. Let’s take a look then at some of the things that make a great leader and some of the traits you should adopt if you want to be greater at leading!
Responsible
A good leader should be responsible. That means they need to be able to take the flack when things go wrong and they need to be courageous enough to take risks and then take the flak when those risks go wrong. This is important because it ensures that the team feel safe and liberated to work their best, knowing that they answer only to one person who will protect their best interests.
Knowledgeable
A good leader should be knowledgeable. No one knows everything (and a good leader will be the first to admit this!) but you should certainly know the ins and outs of your industry and your work. 
The reason this is so important, is that it will mean that people can turn to you when they don’t know what to do. It also means you’ll be able to understand the basics of every part of your business, so that you can keep an eye on the bigger picture and help every facet of your team to work together seamlessly.
Calm
It is highly important that a good leader be calm. This means that you shouldn’t shout at insubordinate staff and it means that you should never come across as stressed, scared or worried. A leader will always be a baraometer for the mood for their team. As soon as you lose it, the team will start to panic. Even if you’re worried, make sure that you don’t project this outwardly.
Passionate
Most of all, a good leader should be highly passionate. That means that they should believe strongly in what they’re doing and it means that they should understand the ‘why’ behind their business.
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